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1. Context and Background

1.1 Project description

The project "Climate Justice for the Amazon People - Dam-affected people in defence of their rights,
livelihoods and access to sustainable energy" is financed by the Austrian Federal Ministry for Agriculture
and Forestry, Climate and Environmental Protection, Regions and Water Management (BMLUK), DKA-
Austria and Sei So Frei Salzburg, and implemented by Austrian NGO horizont3000 together with partner
organisations Associacdo de Defesa dos direitos das populacbes atingidas e soberania energética
(ADPASE) and the Movimento dos Atingidos por Barragens — MAB in the Brazilian states of Ronddnia and
Para. The project runs from April 1, 2023, to March 31, 2026.

The project is set in the Amazon regions of Brazil (Ronddnia and Pard), which are facing accelerating
climate change impacts, such as severe droughts and floods, compounded by the historical effects of large-
scale infrastructure projects, notably the construction of hydroelectric dams. These projects lead to the
violation of human rights, the degradation of ecosystems, and the erosion of traditional livelihoods for
affected communities.

The project's objective is to contribute to the adaptive capacity of dam-affected communities and to the
prevention of ecosystem destruction by defending their (land) rights and advocating for climate justice and
a fair energy transition. The expected outcome is the strengthening of climate literacy, coordination, and
organizational capacity among groups of dam-affected people. This is achieved through actions like
training, advocacy on municipal, state, and federal levels, reforestation efforts ("Planting Lives Campaign"),
and support for sustainable productive activities.

The project aims to directly reach 25,166 people, more specifically dam-affected Communities (including
peasant, riverine, traditional, indigenous, and urban communities who are affected or threatened by
hydroelectric plants); community and regional leaders referred to as Environmental Defenders and
Trainers) and members of the Movimento dos Atingidos por Barragens (MAB) to advocate for their rights;
affected women, families and artisans; school and university teachers and Students directly involved in
Environmental & Climate Education courses and awareness days. The indirect target group comprised of
36,628 women, men and children, is the population affected and/or threatened by the hydroelectric plants
of Belo Monte, Tapajés hydroelectric complex, Santo Anténio, Jirau, Samuel, Ribeirdo and Tabajara. Those
affected and threatened by these dams are peasant, riverine, traditional, indigenous and urban
communities.

1.2 Implementing organisations

The Movement of People Affected by Dams (MAB) is a social movement in Brazil that has been
organising people affected by dams for 31 years, operating across 19 states in all regions of the country.
MAB's core objectives are to defend the rights and seek reparation for damages to affected populations,
while advocating for a sustainable and socially just energy model and a society focused on environmental
justice. The movement operates with a decentralised, bottom-up structure, involving local Groups of
Affected People (GA) and guaranteeing the participation of at least 50% women in all decision-making
bodies. MAB is responsible for the operational execution of the project in the field, organising communities,
conducting training, leading advocacy efforts, and liaising with public authorities.

The Associacédo de Defesa dos direitos das populac@es atingidas e soberania energética (ADPASE)
is the legal partner, established in 2019 as a private non-profit Association based in Sdo Paulo, which
supports the actions of MAB. ADPASE's mission is to defend the dignity of populations affected by the
current energy model and large projects by promoting dialogue, training, and technical advice to foster the
effective participation of affected populations in decision-making processes. In its role in this partnership,



ADPASE acts as the fiscal, administrative, and formal partner, responsible for handling the contracts, bank
accounts, management of funds of the project implementation in Brazil.

horizont3000 is responsible for overseeing the project implementation in accordance with the existing
project plan. This includes ensuring quality standards and close cooperation with the implementing
partners. It also provides project oversight through general monitoring, ensuring the quality of the
Monitoring, Evaluation, Accountability, and Learning (MEAL) system, and offering technical and
methodological advice to the local partners (ADPASE/MAB). Finally, it is responsible for overseeing this
end-of-project evaluation.

1.3 Project Context

The context is defined by the region's immense global importance, possessing one of the world's richest
biomes and approximately 20% of the planet's liquid fresh water. However, the area faces a critical and
accelerating dual crisis: climate change, manifesting as increasingly severe droughts and excess rainfall,
coupled with historical, indiscriminate exploitation via large-scale infrastructure projects. A primary concern
is the current energy model, which positions Brazil as the world leader in hydroelectric dam construction,
with 140 plants operating or under construction in Amazonia and 428 more planned. The construction of
these dams causes grave socio-environmental consequences, including the alteration of ecosystems,
destruction of forest and agricultural areas, forced displacement of entire communities, and severe human
rights violations. The decomposition of organic matter in the reservoirs even questions the dams'
sustainability, as it fuels the formation of greenhouse gases like methane. These combined factors violate
rights, degrade traditional livelihoods, and erode the adaptive capacity of the local population. Women and
girls are disproportionately impacted, suffering heightened risks of gender-based violence, loss of social
spaces, and bearing an increased burden due to water scarcity and livelihood loss, which is amplified during
extreme climate events.

The project serves as a counterpoint to this destruction, aiming to contribute to the adaptive capacity of
dam-affected communities and the prevention of ecosystem destruction by defending their land rights and
advocating for climate justice and a fair energy transition. The core strategy is to strengthen the climate
literacy, coordination, and organisational capacity of dam-affected groups, enabling them to organise,
advocate for their rights, and implement practical climate adaptation and mitigation measures, such as
community-based reforestation and developing sustainable livelihoods.

1.4 Results Chain

Impact: Contribute to the adaptive capacity of dam affected communities in Para and Rondénia in the
Amazon, Brazil and the prevention of destruction of ecosystems and traditional livelihoods, through the
defence of their (land)rights and advocacy for climate justice and a fair energy transition.

Outcome: Strengthening climate literacy, coordination and organizational capacity of groups of dam
affected people, to advocate for their (land) rights and access to sustainable Energy and to conserve and
restore their natural environment.

Output 1: Dam affected women and men are aware of their rights, organized and equipped to advocate
for their rights and sensitize local civil society organisations, public authorities, students and teachers
through the creation of coordination spaces and the implementation of a gender sensitive environmental
and climate education program.

Output 2: Degraded areas, riparian forests, springs, streams in public, private and collective spaces
re/afforested with native and fruit trees by dam affected communities, strengthening the ,Planting Lives
Campaign” and raising awareness.



Output 3: Affected women are empowered to raise awareness around the preservation of the Amazon and
climate justice from their perspective through the collective elaboration and exhibition of traditional textile
work “arpilleras”.

Output 4: Collectively organised groups of dam-affected people advocating for their demands and rights
related to the preservation of their livelihoods to the competent authorities on a local and national level.

Output 5: The adaptive capacities and livelihoods of dam-affected communities are strengthened, enabling
them to continue to advocate for their rights and the protection of local forest ecosystems and biodiversity.

2. Purpose and Objectives of the Evaluation
2.1. Mandate and Purpose

The evaluation will serve multiple purposes:

e Accountability and reporting: The evaluation will support transparent reporting to the funding
partner (BMLUK), and other stakeholders. It will verify whether project resources were used as
intended and its objectives were achieved.

e Learning: The evaluation will provide evidence on what has worked well and what could have been
improved, to support actionable learning among the implementing partner organisations,
horizont3000 as well as the funder.

e Project development and strategic planning: The findings, lessons learned and
recommendations shall inform strategic decisions of the implementing organisations and will be
used for planning of future advocacy and climate resilience projects.

2.2. Specific Objectives

The evaluation will examine the success and quality of the project implementation on the basis of the OECD
DAC criteria, more specifically:

1) The evaluation is expected to generate insights on the internal coherence of the intervention,
especially as to what extent the project activities complement each other;

2) The effectiveness of the project, evidence for the success of the project that can be reported to
the stakeholders, and conclusions on how to improve the design and implementation of similar
projects, or potential scaling up of the project in the future;

3) An assessment of the sustainability of the project, taking into account, among other factors, the
cross-cutting area of gender equality.

2.3. Primary users & expected evaluation use

e MAB and ADPASE: (especially project team, technical teams and national coordination units)

e horizont3000, dka and SSFS: programme management, thematic experts;

e BMLUK: programme managers, other relevant staff.

e Other actors working on similar issues and interested in the lessons learned from this evaluation
(eg. NGOs in Brazil and Austria, local authorities etc.)

Recommendations should be framed to be actionable not only for MAB/ADPASE, dka, SSF, and
horizont3000, but also for local government agencies, community-based organisations, and other NGOs in
the region.



3. Scope

The evaluation will encompass the entire duration of the project, from its inception to the current status
at the time of evaluation (April 2023 until end of data collection of this evaluation). This comprehensive time
frame will allow for a thorough examination of all phases of the different project components, including
planning, implementation, and phase-out.

The total time span for the evaluation is January 2025 until March 2026. The detailed workplan for the
evaluation is specified under “6. Workplan”.

Geographically, the evaluation will cover both project regions in Rondénia (municipalities of Porto Velho
and Candeias do Jamari) and Para (ltaituba, Belém and Altamira), where data collection should be
conducted.

Thematically, evaluation will assess the project outcomes and outputs in line with the OECD-DAC
evaluation criteria, with a particular focus on effectiveness, relevance and sustainability.

4, Evaluation Questions

The evaluation questions are aligned with the OECD-DAC criteria, with a particular focus on effectiveness,
coherence and sustainability.

Effectiveness:

1. To what extent did the project achieve its planned outputs and intended outcomes across its five
thematic areas? What were the major enabling or constraining factors influencing their
achievement?

2. Hastheintervention achieved inclusive results? Were there differences in the outcomes for women,
men, and other social groups?

Coherence:
3. To what extent does the integration of diverse activities form a coherent and mutually reinforcing
strategy to achieve the intended outcome of the project?
4. To what extent did the project's sustained engagement with official bodies and civil society
partners lead to demonstrable synergy by influencing relevant legislation or securing policy
changes/reparations for affected communities during the project cycle?

Sustainability:

5. To what extent have the project's activities for capacity building and economic livelihoods resulted
in self-sustaining organisational and financial mechanisms that guarantee the continued
maintenance of physical assets (nurseries, reforested areas, PV systems) and the ongoing
advocacy for the rights and sustainable energy access of dam-affected communities after project
conclusion?

6. What additional support or future interventions would be needed to deepen or expand the benefits
of the project — should the focus be on scaling up, or enhancing quality in selected areas?

Questions can be refined and restructured in agreement with horizont3000 during the inception phase. Any
suggested changes need to be explained in the inception report, adequately reflect the overall purpose and
scope of the evaluation and be agreed upon in writing by horizont3000.



5. Design and Approach

The evaluation team should propose an evaluation design that is participatory, inclusive, gender-sensitive
and respectful of human rights.

The evaluation is expected to employ a non-experimental and mixed methods-approach to data collection
and analysis, including both qualitative and quantitative methods. The evaluation team should explain in its
offer their choice of evaluation design, data collection and analysis methods and tools they deem
appropriate and feasible to answer the evaluation questions.

The data collection must rely on various sources and might include:

« Document review (project documents/reports/data, other relevant documents/reports/data);

+ Field observations and case studies;

* Interviews, key informant interviews (KII) and focus group discussions (FGDs) with representatives
of stakeholders and project participants (men, women), project partner organisations (men,
women), the horizont3000 regional office and Vienna either online or in physical meetings and field
Visits;

* Household survey (only if deemed necessary and justified in the offer).

Monitoring data will be made available for most output indicators, and evaluators are expected to assess
its completeness and reliability, particularly where triangulation with primary data is necessary.

The data collection and analysis methods suggested must be sufficiently rigorous to allow for a solid, fair
and unbiased assessment. Findings must be relevant to the evaluation questions, numbered, clearly
formulated, substantiated and based on triangulated evidence which is documented in relation to each
finding to ensure credibility. The logical connection between evidence => findings => conclusions =>
recommendations must be documented, traceable and understandable for the evaluation users.

The evaluation must follow OECD/DAC norms and standards as well as ethical guidelines for evaluations
(see relevant references in the annex). The assessment of the inception report and the final report will be
guided by the criteria listed in the ADA quality checklists (Annex 5 and 6 of the ADA Guidelines for
Programme and Projects Evaluations), as well as the criteria for evaluations by OECD-DAC.

6. Draft workplan/ Key phases of the evaluation

The evaluation should start in February and finish in April 2026. It is estimated that a minimum of 49 days
is required for the assignment. The evaluation team should present their own proposed workplan in the
offer, justifying where it deviates from the draft workplan provided below.

Tasks Completion date |Working days Deliverables

Inception Phase February 15

Kick-Off Workshop Beginning of 1 Presentation PPT
February

Document Review and Desk 5

Research

Development of Data Collection 2

Tools

Draft Inception Report Mid-February 6 Draft IR

Final Inception Report (incl. End February 1 Final IR

feedback loops)



https://www.entwicklung.at/fileadmin/user_upload/Dokumente/Evaluierung/Evaluierungs_Leitfaeden/Guidelines_for_Programme_and_Project_Evaluations_ADA_2020.pdf
https://www.entwicklung.at/fileadmin/user_upload/Dokumente/Evaluierung/Evaluierungs_Leitfaeden/Guidelines_for_Programme_and_Project_Evaluations_ADA_2020.pdf

Data Collection & processing |March 22

Data collection 20

Data processing

Data Analysis & triangulation 3

Feedback workshop on first End of March 1 Presentation PPT
findings and recommendations
with horizont3000 and MAB

Reporting April 12

Draft Evaluation Report Beginning of April 6 Draft Evaluation
Report

Submission of Final End of April 2 Final Evaluation

Report (incl. feedback loops) Report

Total Number of Days 49

7. Deliverables

Inception Report
The Inception report must have the following structure:

Cover sheet with:
e logos of horizont3000, ADPASE/MAB, BMLUK, SSF, dka and evaluation consultancy
o title of the Evaluation
e date of submission
e names of the author(s)
Table of Contents
List of Acronyms
1. Background, purpose and objectives
2. Evaluation design and approach
2.1 Methodology
2.2 Evaluation matrix
2.3 Data collection tools
2.4 Data analysis
2.5 Limitations, risks and mitigation measures
3. Quality assurance and ethical considerations
4. Work plan
5. Annexes

Formal requirements:
e coherency in format (chapters, headings, page numbers)
o for completeness of the Annexes, please refer to the “Quality Checklists” as a guidance (Annex
5 and 6 of the ADA Guidelines for Programme and Projects Evaluations)
e amaximum of 30 pages
e Language: Portuguese

2 PowerPoint presentations (or other)
One for the kick-off workshop, and one of the findings and initial recommendations for the feedback
workshop.

Draft report
The draft report must be submitted in Portuguese follows the same structure as the final report.


https://www.entwicklung.at/fileadmin/user_upload/Dokumente/Evaluierung/Evaluierungs_Leitfaeden/Guidelines_for_Programme_and_Project_Evaluations_ADA_2020.pdf

The draft report will be assessed by horizont3000 and its technical and financial partners for completeness,
and the consultants will be asked to justify why they do or do not incorporate (partly or fully) the comments
into the final report.

Final report
It must be submitted in Portuguese and English (max. 35 pages each, without annexes) including an
executive summary (max. 5 pages). The evaluation report must be structured as follows:

Cover sheet with:
e logos of horizont3000, ADPASE/MAB, BMLUK, dka, SSF and evaluation consultancy
o title of the Evaluation
e date of submission
e names of the author(s)
Table of Contents
List of Acronyms
1. Executive summary
2. Introduction
3. Background and context analysis
4. Evaluation design and approach
4.1 Methodological approach
4.2 Data collection and analysis tools
5.3 Limitations, risks and mitigation measures
. Findings
. Conclusions
. Recommendations
7.1 Recommendations for advocacy and climate resilience projects.
7.2 Specific recommendations for MAB, ADPASE and other stakeholders
8. Annexes

~N O O

1 communication product
One visually appealing leaflet summarizing the main evaluation results at a glance (e.g. infographic)

The following documents will be made available to the successful bidder:
- Project documents
- Documents of the project implementing partner organisations
- Bi-annual and Annual project reports
- Monitoring data

8. Evaluation Management Arrangements

For the follow-up of this project evaluation, a reference group will be set up with the following participants:

Kristina Kroyer, horizont3000, Programme Coordinator Brazil, horizont3000
Alice Bayer, MEAL Coordinator, horizont3000

Martina Luger, Climate Focal Point, horizont3000

Alexandra Borba, MEAL Coordinator, ADPASE

Sueyla Malcher, Focal Point, MAB

The Evaluation Reference Group is responsible for the management of this evaluation and ensures that
technical and ethical standards and guiding principles of the evaluation, including impartiality and
independence, are met. The contact person for the evaluation team is Kristina Kroyer
(Kristina.kroyer@horizont3000.at)



9. Requirements for the Evaluator(s)

A consultancy company with local expertise and good knowledge of the project area is preferred. The
evaluation team should be able to demonstrate the following technical capacity in the offer:

- The team leader must have minimum of 6 years' working experience in qualitative and quantitative
data collection and analysis as well as managing of evaluation teams

- Atleast two evaluations conducted of a similar size and budget;

- Experience in programming and evaluation of projects with relevant and proven experience in the
programmatic approach;

- Expertise in gender-sensitive, human rights-based and participatory approaches;

- Expertise in climate change adaptation and advocacy;

- Fluency in Portuguese and English

- Experience planning and conducting evaluations in Brazil, experience in Ronddnia and Para would
be an advantage,;

The evaluation team working on the report should be the same team conducting the data collection
(exceptions to this must be justified in the offer). The evaluation team is expected to draw on the OECD-
DAC criteria and ADA guidelines (see relevant references below) as a reference framework.

Members of the evaluation team must not have been involved in the design and/or implementation of the
project. We propose a minimum of two experts and a maximum of three experts for this evaluation. The
evaluation team should be gender balanced and diverse in experience/qualification background.

The composition of the team must be detailed and explained in the technical offer, as well as the division
of tasks between all team members and the added value of each of them.

10.Specifications for the Submission of Offers

A technical and financial offer must be submitted (max. 12 pages - without annexes) in Portuguese.

The technical offer should include:

e The curriculum vitae, experience and references of the evaluators.

e Suggestions on the methodology, timetable and action plan and, if necessary, suggestions and
recommendations to the mandate

e The number of working days planned for the assignment, including daily rates

The financial offer should include:
e A detailed budget, which must be presented in Euros and must include all taxes, travel costs,
logistics (including workshop costs etc.) and other expenses. horizont3000 is not allowed to deduct
VAT - the offer must therefore stipulate:
o The net budget of the evaluation (before VAT, to be compared with competing proposals)
o the gross budget of the evaluation (including VAT and all applicable taxes)

The maximum budget available for this evaluation is EUR 20.000 (gross, including VAT and all
applicable taxes)

For all tenders within the budgetary framework, the following evaluation grid will be applied:
o Methodological quality of the technical offer: 80%
¢ Financial offer: 20%.

The offer should be sent until 9" of January to Kristina.kroyer@horizont3000.at. horizont3000 reserves
the right to extend the deadline if offers received by that date do not meet the requirements.



mailto:Kristina.kroyer@horizont3000.at

The payment will be distributed as follows:

30% on signing the service contract
40% at the end of the feedback session and delivery of the draft report
30% after validation of the final report by the coordination team.

Annex: Relevant references

OECD-DAC Evaluation Criteria, available at: https://web-archive.oecd.org/temp/2024-05-
13/81829-daccriteriaforevaluatingdevelopmentassistance.htm

Project Description, available on the horizont3000 Website:
https://www.horizont3000.org/de/projects/s-23-206

Quality Checklist for Inception Report -> Annex 5 of the ADA Guidelines for Programme and
Projects Evaluations, available at:
https://www.entwicklung.at/fileadmin/user_upload/Dokumente/Evaluierung/Evaluierungs L eitfaed

en/Guidelines_for Programme_and Project Evaluations ADA 2020.pdf

Quality Checklist for Evaluation Report -> Annex 6 of the ADA Guidelines for Programme and
Projects Evaluations, available at:
https://www.entwicklung.at/fleadmin/user_upload/Dokumente/Evaluierung/Evaluierungs_Leitfaed

en/Guidelines for Programme and Project Evaluations ADA 2020.pdf

UNEG Ethical Guidelines for Evaluation, available at:
https://www.unevaluation.org/uneg_publications/uneg-ethical-quidelines-evaluation
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